2019 - 2022 Township’s Strategic Goals

Mission Statement Vision Statement
The Township of North Frontenac’s mission is the effective, The Township of North Frontenac will preserve our unique and pristine
efficient and sustainable delivery of services to its citizens. natural environment to promote a strong, resilient rural community.

Goals and Strategic Objectives

= Economic/Community Development
. Investigate incentives for businesses
. Tourism Expansion
. Volunteer Recognition

=  Support initiatives for Seniors to remain in the Community for as long as possible
. Proceed with a multi-unit affordable residence for seniors
. Explore opportunities for Seniors to remain in their home

= Enhance and Sustain Capital Assets/Infrastructure
. Maintain Asset Management Plan to ensure long term sustainability
. Maintain Reserves/Reserve Funds
. Explore sewage disposal opportunities — disposal treatment

— Enhance Communications Plan
. Train Council on Social Media
o Enhance communications mechanisms and information to reach all Public

= Attract a diverse Council
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