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Good Morning Council, Staff and Guests. Today marks the end of the last four-

year term and the beginning of the next four-year term of Council. 

I would like to reflect on a few words I said on this same day four years ago. 

I said “our key challenge is to offset the increased costs that are being 

downloaded onto the Township. To address this, we need to increase our 

economic viability and work closely with our fellow Townships, the County, 

our Provincial and Federal members of Government and the many 

organizations that have been formed to address key issues that affect all 

municipalities.” 

I believe this was a success in that we have worked closely with the other three 

Townships, the County and the Province. Some examples are; we have a great 

planning process in place, the CAO’s meet on a regular basis to address items 

as a team versus individually, Publics Works Managers are working on the 

waste issues, Emergency Services work to ensure seamless emergency 

response and the treasurers work closely together to optimize procurement. 

These are just some examples of working together collaboratively. 

Through the RMFEO we were able to address unrealistic OPP costs related to 

charging for billboards, wind turbines and other items that we got removed 

from the cost as an example. 

From the Provincial perspective I have worked successfully over the last four 

years to forge strong relations with the current provincial government. This has 

addressed many issues we had with the previous government and paved the 

way for close working relationships to work collaboratively and proactively 

into the future. 

Four years ago I also said “my mission, as your Mayor, is to ensure all our 

decisions will be based on factual data, be made in the interest of the Township 

for the long term, involve the Public in relation to major decisions that will 

need to be made and to communicate not only the decision itself but the 

rationale for those decisions.” 
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When I began this role four years ago Industrial Wind Turbines (IWT) were 

not on anybody’s radar. Although it was a very intense and stressful situation 

for us all, I believe it allowed me to display the talents I possess to be a good 

leader and provided an opportunity for North Frontenac to see how your new 

Mayor could handle himself. Of course, the outcome could not have been 

accomplished without the expertise and support of Council, staff and the public 

itself which shows how effective a community can be when we all work 

together. We ensured we had all the facts before making any key decisions and 

developed a Communications Plan to communicate Council and Township 

activities. Again, I believe I have been successful in that mission. 

Some key accomplishments to hi-lite from the last four years include; 

1. Defeated the IWT’s, 

2. Made a firm commitment to retain our community halls 

3. Implemented a Communications Plan 

4. Created the Rural Mayors Forum of Eastern Ontario 

5. Completed an accommodations study 

6. Kept our primary school opened 

7. Established a Fire Master Plan 

8. Completed the war memorial project and playground in Plevna  

9. Completed upgrades and regular maintenance to our community halls 

10. Implemented a community improvement grants program  

11. Renovated our municipal building and added a much-needed Council 

chamber, 

12. Addressed our volunteer fire department issues, 

13. Improved our community profile – scenic route, Ompah rest stop, artist 

murals, completed the dark sky preserve and implemented the CIP, 

14. Kept annual taxation at or below the rate of inflation while maintaining 

high quality service delivery, 

15. An Official Plan that I believe is best in class, 

16. Nearing completion of a comprehensive zoning bylaw amendment that 

will also be best in class, and addresses the proposed new environment 

action plan just released by the Province, 
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17. Provided a welcoming Township for new businesses of which we had 12 

in total, 

18. Reduced the number of complaints going to the Province to zero. MPP 

Hillier told me he got a couple of complaints a month and his office now 

get none, 

19. Maintained healthy financial reserves and asset management plan. 

So, what are the challenges for the next four years? There will some unknowns 

as we had with the IWT situation. We also have challenges we are aware of 

such as waste, the economy, taking care of our seniors and attracting new 

residents. 

I have identified several challenges that are on my own personal radar.  

The restructuring of Toronto Council is an item that I believe will expand to all 

municipalities across the Province to be in place before the next provincial 

election. I need to stress that this is strictly my own opinion, and nobody has 

communicated to me that this may happen, but to me it is obvious that the 

amalgamation that was implemented in 2000 is not working the way it was 

intended and does not reflect the needs of communities of today. I believe we 

should be thinking about this challenge now to ensure we are proactive and 

ready in the event the Province mandates a restructuring. 

Staff workload is an issue we need to be aware of. The amount of regulations 

that are changing is putting tremendous pressure on staff not only here but 

throughout all municipalities. I can sense the stress from staff and feel that their 

work-life balance is being negatively affected as a result. In order to ensure we 

do not have staff burn out, or have staff leave our Township we need to look at 

how this Council provides direction to staff. We will need to make hard 

decisions on what we can work on, versus what we cannot work on, based on 

resource capability. There is a fine line in managing for adequate staff 

resources while not impacting service delivery so assessment and 

understanding of staff workload and the quality of service delivery needs to be 

assessed. 
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An issue that I believe is real is the sustainability of our Township into the 

future. I believe there could be up to at least five Council members, or more, 

who may not run in the next election. This means we need to start now to foster 

interest in municipal politics. This will help to ensure our strategic direction 

and the work accomplished continues to ensure prosperity and sustainability for 

North Frontenac. 

In line with sustainability is the recruitment and retention of staff. In Eastern 

Ontario for every worker that entered the workforce 135 have left. From the 

provincial aspect overall for every worker who entered the workforce, 1.5 left. 

The point being the workforce is being depleted and it is only going to get 

worse as the retirement of baby boomers kicks into high gear which is starting 

now. To acquire skilled staff going forward is going to be costly venture if you 

get skilled staff at all. To try and avoid a gap in skilled resources or incurring 

additional costs we need to continue to invest in our current staff to increase 

their skill level, to ensure retention and to ensure smooth succession as 

employees leave. To me this is the best option to ensure ongoing sustainability, 

provide a positive work environment for staff and to provide ongoing 

acceptable service delivery to our community. 

Some key activities that are currently in place include; 

1. A communication plan, 

2. Employee succession plans, 

3. Shared services, 

4. Community and economic development, 

5. Waste diversion, 

6. Roads management, 

7. Seniors housing and care, 

8. Address the 911 issues in snow road area (cell gap EOWC project), 

9. Address invasive species issues. 

In a few weeks, I will present my views, staff and Council members will 

present their views and we will be assessing the input from the community 

related to our strategic plans for the next four-year term of Council. That plan 
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will layout the specifics of what we need to focus on for the next four years and 

align Council portfolios and staff objectives accordingly. 

I would like to extend a very sincere thank you to Council. This Council 

worked hard over the last four years and have provided an excellent foundation 

for this current Council to move forward. I attribute this to the great work we 

accomplished and was reflected in the acclamation of our entire Council 

including our new member. Our Council performs a great amount of research, 

analysis and discussion on all items that come to the Council table. At every 

meeting we make great decisions and set solid policy. 90% of that work we do 

is not seen or recognized by the Public as most are not involved in the meetings 

to listen to the debate or are not interested in agenda items unless it is a big 

issue or affects them directly. I do not have an issue with that in anyway 

because those meetings can be uninteresting to most and for the most part the 

public is confident in our ability to look after the community. The point being 

is that this is the reality of a politician in that high-profile issues get the 

attention and most of the great work we do goes unseen for the most part.  

Having said that I have noticed over the last year that we have been getting 

thanks by some members of the community. This was uncommon when I took 

office and is really appreciated by Council and staff when we get these votes of 

thanks for a job well done.  

Members of Council, thanks so much for your dedication and commitment, 

together we should be very proud of the work we accomplished as a team, how 

we have been able to promote our Township over the last four years and to set 

the stage for a great future in North Frontenac. 

Staff have seen an increased work load and especially in the last two years. 

Due to our success at being a welcoming community with an excellent record 

for the provision of services it has been attracting a lot of interest in our 

community. The number of enquiries has gone up, planning applications have 

increased, and regulations are ever changing. It used to be that the fall to spring 

timeframe was a time to catch your breath and tidy up bylaws and address 

lower priority actions as an example. That time has passed, and staff are now 
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under relentless pressure every day of the year. I know staff are putting in extra 

hours and taking on personal sacrifices to ensure our service delivery standards 

do not suffer.  

The compliments I get about how well our township is managed and how 

professional you conduct business is a testament to the professional manner 

you perform your work duties. For that I thank all staff for the great work you 

have accomplished and thank you for working together as a unified team. 

To the members of the Public, I want to thank those have worked 

collaboratively with us over the last four years. This Council has been very 

open and transparent which has provided the right environment for us to work 

in a constructive, collaborative and efficient manner. Your comments and 

suggestions at recent public meetings are a testament to your valued input. We 

look forward to continuing working with the Public in this proactive manner 

going forward and thank you for your participation. 

I would like to extend my sincere appreciation and my thanks to the many 

volunteers in our community. The volunteer firefighters, the museum and 

archives groups, the community hall volunteers, Township committee member 

volunteers, lake associations and the many other volunteers who bring forth 

their desire to both protect, promote and sustain our Township is greatly 

appreciated. 

I would also like to thank the families of the members of Council. Many times, 

we have had to attend a meeting or function that may impact our family 

obligations at night or weekends. Without your understanding and support we 

would not be able to do our jobs as effectively. Knowing we have your support 

allows us to focus on the job at hand. 

Starting today we begin a four-year journey to set, implement and manage the 

direction of the Township of North Frontenac. As I stated four years ago, “we 

will do our best to ensure we add continued value for our community”. We 

know what we need to work on today from our own community perspective, 

but we do not know what challenges lay ahead from outside the Township. We 
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will solidify our plans to address these challenges in the coming weeks and we 

will issue our strategic direction shortly.  

I made this following statement four years ago and feel it is still relevant today.  

 “My mission, as your Mayor, is to ensure that all of our decisions will be 

based on factual data, be made in the interest of the Township for the long 

term, involve the Public in relation to major decisions that will need to be 

made and to communicate not only the decision itself but the rationale for 

those decisions.” 

I plan to remain very active in the promotion of North Frontenac with the 

Federal and Provincial governments, the investment community, business 

organizations and with other municipalities at conferences and other events. 

With that, I want to say thanks again to everyone for the last four years. I am 

invigorated, and I can honestly say I am excited to work with this Council and 

Staff over the next four years and I will continue my mission to make North 

Frontenac a destination community, and one that we can continue to be proud 

of to work, live and play in. 

Mayor Ron Higgins 

 


